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    CHURCH CONSTITUTION & BY LAWS (5.19.19) 
    

 
PREAMBLE 

For the purpose of propagating the gospel, evangelizing the unsaved around the world, lifting up Christ as the answer to the needs 
of all mankind, and maturing believers in the grace of our Lord Jesus Christ, we do declare and establish this Constitution. 

A Church Operations Manual shall be established as a sister document to aid in proper process, communication, expectations, and 
implementation of the Constitution.  The Church Operations Manual can never be in conflict with the established Constitution and 
the two documents shall comprise the Church Handbook.  

ARTICLE I 
NAME AND AFFILIATION 

 
This body shall be known as Good News Church, a non-profit religious corporation, and shall be affiliated with the Rogers Baptist 
Association, Tulsa Metro Baptist Network, the Baptist General Convention of Oklahoma, and the Southern Baptist Convention, and 
shall support financially the Southern Baptist worldwide mission program through these organizations. 

ARTICLE II 
ARTICLES OF FAITH 

 
The articles of Faith as contained in the 2000 Baptist Faith and Message shall serve as the statement of Faith for this body.   

 
ARTICLE III  

MEMBERSHIP 
Section 1: Requirements 
 
Members of this church are those who publicly confess and faithfully follow Jesus Christ as Savior and Lord; have been baptized by 
immersion, in the name of the Father, Son, and Holy Spirit; and have entered into a partnership with this local congregation through 
the completion of a membership process and a Membership Covenant Card.  
 
Section 2: Status 
 
 Active Members are members who have submitted an annual Membership Covenant Card and are seeking to fulfill membership 

expectations.  Active members are eligible to serve on Administrative Teams and vote at business meetings. 

 
Members whose health, work, school, or military service keeps them from the fellowship of Good News Church for an extended 
period of time shall remain active unless otherwise notified.  
 
 Inactive members are members who have not submitted an annual Membership Covenant Card for a period of six months or 

are no longer seeking to uphold the membership covenant.  Inactive members will remain on the records for a period of two 
years for the purpose of reconnecting them to the fellowship of Good News Church. 

ARTICLE IV 
MEMBERSHIP COVENANT 

 
As members of Good News Church we voluntarily enter into this covenant and in cooperation seek to uphold these things:   

 
1. Honor Jesus Christ and fulfill the mission of Good News Church by: 

Submitting to the authority of Jesus Christ and the Scriptures 
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Operating in unity and peace while extending grace and forgiveness 

Aligning with the purposes, priorities, and passions of Good News Church 

2.  Accept all people with the love of Jesus Christ by: 
  Actively speaking of Jesus Christ and encouraging others 

  Creating a welcoming and inviting atmosphere 

  Inviting others to be involved in the ministry of Good News Church 

3.   Connect with Jesus Christ and others by: 
  Engaging in regular times of worship, prayer, and devotion 

  Participating in a community of faith and living life with other members  

  Being accountable to live in accordance with Scripture 

4.  Be equipped as a follower of Jesus Christ and seek to equip others by: 
  Diligently studying God’s Word and participating in training events 

Discovering and using spiritual gifts 

  Following the teaching and leadership of our Pastors 

5.   Serve Jesus Christ and others by: 
  Giving faithfully of time, talents, and tithes/ offerings 

Participating in a ministry area according to gifts and passions 

Engaging in mission opportunities 

ARTICLE V 
AUTONOMY 

 
The government of this church is vested in the body of believers that composes it.  It is subject to the control of no other 
ecclesiastical body, voluntarily cooperates with our local Associations, State, and National Conventions, as long as these entities 
continue to recognize the Holy Bible as the Final Authority, as stated in the 2000 Baptist Faith and Message. 

 
ARTICLE VI 
PERSONNEL 

 
Specific job descriptions, expectations, and qualifications of all personnel are outlined in the Church Operations Manual. 
 
Section 1: Called Officers  
 
Called officers are ordained men whose calling is affirmed by the church and established by a church vote.  Called officers, consist of 
Pastors and Deacons, and may serve vocationally or as volunteers.  Called officers should operate in unity, maintain ministry 
partnership, and lead the church in health and expansion of the Gospel.  Resignation of a called officer is determined by mutual 
agreement, but termination of church officers requires a ¾ church vote in a special meeting called for that purpose.   
 
A. Pastors (also known in the Scriptures as Bishops, Elders, Overseers, and Shepherds) 
 
In accordance with the meaning of the words and practice of the New Testament, Pastors are managers of the church.   Pastors 
administrate overall vision, leadership, doctrine, and direction for the purpose of equipping the saints for ministry through guidance, 
service, and example.  Pastors must meet and uphold the Biblical qualifications outlined in 1 Timothy 3:1-7; Titus 1:5-9.   
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For proper organization and accountability, the church shall have a minimum of three pastors that shall comprise an executive team.  
The Pastoral Team is first and foremost accountable to God but is governed under the Lordship of Christ by the church body as a 
whole. 
 
Pastors should be open to receive counsel and give an account to specific teams concerning ministry function and administration 
such as the Vision Team for current strategy and future planning, Deacon Team for pastoral care, ministry team leaders and teachers 
for ministry feedback, the Personnel Team for office administration and evaluations, and the Finance Team for expenses and 
compensation.    
 
Pastors may choose to go inactive for a period of time by personal choice or required by the Senior Pastor in consultation with the 
Pastoral Team in the event of unbiblical or immoral actions.  If a compensated pastor goes inactive the details concerning their 
compensation shall be determined by the Personnel and Finance Team and presented to the church for approval.    
      
1.  Senior/Lead Pastor 

A Lead Pastor shall be chosen and called by the church whenever a vacancy occurs.   A search team shall be elected by the church to 
seek out a suitable candidate, and their recommendation will constitute a nomination.  The search team shall present in view of call 
only one man at a time at a special meeting called for that purpose. 
 
Election shall be by the affirmative vote of three fourths (3/4).  Ordination to the Gospel Ministry is extended simultaneously with 
the call to serve for a candidate previously not ordained.    
 
The Lead Pastor, thus elected, shall serve until the relationship is terminated by mutual consent or is removed by three fourths (3/4) 
vote of members present at a special called meeting for that purpose. 
 
The Lead Pastor will serve as the Moderator of business meetings (unless otherwise determined by mutual agreement with the 
church) and may appoint, with the approval of the church, additional teams as he deems necessary, provided their duties do not 
conflict with the duties of the officers and established teams provided for in the Constitution and Church Operations Manual. 
 
The Lead Pastor shall lead the Pastoral Team and have charge of the welfare and spiritual oversight of the church. 

 
2.  Associate Pastors 
 
 Associate Pastors are established to oversee specific areas of ministry and are called and/or dismissed in the same manner as the 
Lead Pastor.  
 
Associate Pastors serve under the supervision of the Lead Pastor in consultation with the other ministry teams (such as Personnel 
and Finance) and upon acceptance to serve, the church simultaneously extends Ordination to the Gospel Ministry to those 
previously not ordained. 

 
B. Deacons 

 
In accordance with the meaning of the word and the practice of the New Testament, Deacons are servant leaders in the church.  
Deacons carry out the work of benevolence by proper organization and are to establish and maintain personal relationships with the 
membership of the church.  Especially they are to seek to know the physical needs and the moral and spiritual struggles of the 
members, and to serve the whole church in relieving, encouraging, and promoting growth in all who are in need.  Deacons must 
meet and uphold the Biblical qualifications outlined in 1 Timothy 3:8-13.  
 
Deacons can be nominated by any member of the church in any quarterly business meeting.  The reviewing of nominations comes 
under the direction of the Pastoral Team in consultation with the Deacon Team.  Nominees who meet qualifications and accept the 
call to serve are presented to the church as candidates.  Following a time of testing and training, candidates who meet the 
qualifications outlined in Scripture are voted upon and ordained by the church or installed with previous ordination by an affirmative 
vote of 3/4 at a special meeting called for that purpose.   
 
A Deacon may be considered inactive for a period of time by personal choice, rotation, or required by the Senior Pastor and Deacon 
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Team Leader (in consultation with Deacon Team and Pastoral Team), but can only be removed from the deacon ministry by a 3/4 
vote of the congregation at a special called meeting for that purpose.   
 
Providing scripturally qualified men are available the church shall have at least one deacon for every 50 members with a minimum of 
three deacons for proper organization and accountability. 
 
In addition to the Lordship of Christ and the congregation, Deacons are accountable and operate under the leadership of the Senior 
Pastor and the Pastoral Team.  Deacons should also be open to receive counsel and give an account to specific teams concerning 
ministry function and administration such as team leaders and teachers for ministry feedback and the Personnel Team for ministry 
evaluations. 
    
Section 2:  Ministerial Staff 

The church may call other leaders to serve the church as the need arises and in accordance with their giftedness by recommendation 
of the Personnel Team in consultation with the Pastoral Team.  Ministerial Staff are accountable and must operate under the 
supervision of a Pastor in consultation with the Pastoral Team and Personnel Team.  Ministerial Staff may or may not be 
compensated. 
 
The process for calling such individuals is an affirmative vote of three fourths (3/4) at a special called meeting for that purpose.  
Ministry License or Ordination is recommended but not necessarily a requirement for service.  A three fourths (3/4) vote in a special 
called meeting for that purpose.  
 
Section 3: Other Leadership 
 
Other leadership consists of members who are affirmed by the church and serve a specific function in the church such as Vice-
Moderator, Clerk, Treasurer, Financial Secretary, Interns, Teachers, Ministry Team Leaders, Ministry Team Members, etc.  Details 
regarding the specific roles, responsibilities, and compensation are outlined in the Church Operations Manual.  
 
Section 4: Church Employees 
 
Church employees (office administrator, ministry secretaries, custodian, maintenance, nursery workers, lawn care, or similarly 
employed persons) are established and operate under direction of the Pastoral Team in consultation with the Personnel Team and 
Finance Team.  Church employees serve in hired positions, may or may not be members of the church, and can be employed and 
terminated without a church vote. 

 
Church employee job descriptions are outlined in the Operations Manual. 
 

ARTICLE VII 
TEAMS 

 
All teams are listed with specific qualifications, expectations, accountability, and responsibilities in the Church Operations Manual. 
 
New teams can be established, with approval of the church, provided their duties do not conflict with the duties of the church 
officers or established teams named in the Constitution and/or Church Operations Manual. 
 
Pastors serve as ex-officio to all teams. 
 
Section 1: Administrative Teams 
 
An Administrative Team is a group of members entrusted and authorized, by the congregation, to oversee a specified area of the 
church's ministry.  Teams should oversee their areas of service in consultation with the overall vision of the church and should 
regularly report to the congregation the status of their specified areas of service.   
 
Administrative Team Leaders can serve as team leader of only one Standing Administrative Team at a time and are approved 
annually. 
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An Administrative Team is a standing team that must always remain active.   
 

A. Pastoral Team.  See Article VI 
 

B. Deacon Team.  See Article VI 
 

C. Assimilation Team.  It is the duty of this team to search out, enlist, and bring before the church nominations for ministry 
team members. 
 

D. Finance Team.  It is the duty of this team to serve the church in overseeing all accounting matters pertaining to the church.   
 

E. Personnel Team.  It is the duty of this team to serve the church in evaluating church officers and employees and assist in 
the development of job descriptions. 

 
F. Trustees.  It is the duty of this team to serve the church in overseeing legal matters concerning building, property, and 

grounds. 
 

G. Building and Grounds.   It is the duty of this team to serve the church in overseeing general administration and upkeep of 
all buildings, grounds, and properties owned by the church.  

 
H. Vision Team.  It is the duty of this team to serve the church in establishing goals, evaluating current processes, and 

implementing strategies. 
 
Section 2: Ministry Teams 
 
Ministry Teams are elected or appointed by the church to fulfill specified tasks or responsibilities but can never be in conflict with 
the established purpose of any standing administrative team.  Some teams remain year after year while others dissolve following 
completion of a specific task or event. 
 
Ministry Team Leaders may serve multiple teams, but can only serve as team leader of any given team for no more than two 
consecutive years.   
 

ARTICLE VIII 
MEETINGS 

Section 1: Worship 
 
Public services shall be held regularly on Sunday and shall also occur on other days of the week as needed to fulfill ministry.  Public 
services shall come under the leadership and direction of the Pastoral Team. 

 
The Lord’s Supper shall be observed at least once each quarter under the direction of the Pastoral Team. 
 
Additional public services, such as revivals or ministry events, may be established by or in consultation with the Pastoral Team. 

 
Section 2: Business 
 
The church shall meet on a regular basis, as well as on special occasions, for affirmation of vision, proper communication and 
reporting of teams, and for matters pertaining to corporate decisions. 

 
A quorum shall consist of members who are in attendance at the business meeting, but must be no less than 25% of the previous 
year’s Connection Group average attendance.  At any regular meeting of worship, the church may without special notice act upon 
the reception of members, but not upon other business.  All business requiring votes shall be decided by the majority unless 
otherwise stated within the Constitution or Church Operations Manual.      

 
All business meetings including but not limited to regular, annual, or special called meetings (such as the calling of officers and staff, 
public hearings, etc.) shall be established with a minimum of two weeks notification including two Sundays prior to the meeting.   
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All proposals shall be received in writing and included in the public notification to be included in the agenda. 
 
A. Annual Meeting.  The annual business meeting shall be designated as the November business meeting, unless another date is 

needed and properly notified in advance.  The annual budget and administrative team members will be presented for approval. 
 

B. Special Business Meetings.  The Pastoral Team may call a special business meeting when deemed necessary or at the request of 
an administrative team.   

 
ARTICLE IX 

CONFLICT RESOLUTION AND RESTORATION 
Matt 18:15-18; 1 Cor 5:1-13; 1 Thess 5:12-28; 1 Timothy 5:17 

 
Section 1 : Scriptural Process 
 
Step 1 : One on One   
 
Should any unhappy difference arise between members, the aggrieved member shall follow, in a tender spirit, the rules given by our 
Lord in Scripture and shall seek to restore the relationship one on one.  
 
Step 2: Called Officers 
 
In the event resolution is not achieved or in the case of gross breach of covenant and leadership expectations, or of public scandal, 
called officers of the church shall become involved and endeavor to correct the situation. 
 
Step 3:  Public Notification 
 
If such resolution efforts fail, the pastoral team shall report the matter to the church at a regular scheduled business meeting or a 
special called meeting for that purpose.   
 
Before a matter of dispute or charge can be brought to the church it must be put in writing and a copy furnished to the person(s) in 
question at least two weeks prior to any public notification.  After the charges are presented a special called meeting, to determine 
appropriate discipline action, shall be established by a vote of the church. 
 
Step 4: Special Called Meeting 
  
There shall be a special called meeting for the purpose of a public hearing to resolve the dispute or matter. 

 
The charge shall be entertained with proper witnesses and evidence examined in light of Scripture.  Then with prayerful 
consideration appropriate actions, in regards to resolution, shall be determined by an official proposal and enacted with a vote of 
the majority in attendance. 

 
Anyone bringing a charge against an individual or team shall be held personally responsible for operating within the proper process 
and if the offense is found to be false shall face disciplinary action.    

 
Step 5: Expulsion 
 
All such proceedings shall be pervaded by a spirit of Christian kindness and forbearance and should at all cost seek resolution and 
restoration, but should an adverse decision be reached the church may proceed to declare non-fellowship with the accused offender 
by three-fourths (¾) vote. 
 
Section 2: Seeking Counsel 
 
The church may ask the advice and assistance of an acceptable council from a neighboring church, association, or state convention. 
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Article X 
 AMENDMENTS 
Section 1: Constitution 

The Constitution may be amended by two-thirds (2/3) vote of the members present and voting at any annual meeting of the church 
or at a special meeting called for that purpose.  The proposed amendment must be inserted in the call and presented in writing to 
the active membership at least thirty days prior to vote. 

 
Section 2: Church Operations Manual 
 
The Operations Manual may be amended by two-thirds (2/3) vote of the members present and voting at any regular business 
meeting or at a special meeting called for that purpose.  The proposed amendment must be inserted in the call and presented in 
writing to the active membership at least two Sundays prior to vote. 


